
The $23K Automation Story
How One App Eliminated 2 VAs and Gave a Founder His Life Back

 The Real Problem

 The Numbers That Matter

Before After Impact

75% time saved

$23K saved annually

2 positions eliminated

Manage from anywhere

2 part-time VAs

$1,920/month in VA costs

7-8 hours daily operations

Desktop-only management

$0/month

Mobile-first

2 hours daily

Owner-operated

ROI Timeline: 

The breaking point:
"I'm paying people to do 2 hours of actual work stretched across 8 hours because desktop tools are inefficient."

The founder was paying:

Project Duration: 1 months | 

WooCommerce VA: $1,200/month (20 hrs/week)

WordPress VA: $720/month (15 hrs/week)

6 weeks

He needed to eliminate recurring costs, not just reduce them.

Profound Aminos, an e-commerce supplement brand, was bleeding money.

But the real cost? Coordination overhead, timezone juggling, and slow turnarounds.

Every product update took 24 hours. Every blog post needed 3 days. Customer support tickets sat unanswered
for 12+ hours.



What I Built

Why It Worked
Instead of replicating desktop interfaces, I designed for

 Order Processing

 Analytics Dashboard

Core Automation Features

📦 Product Management

 Customer Support (Gorgias)

 Blog Management (WordPress)

A unified automation system that replaced 5 separate platforms:

 speed and automation:

✍

💬

📊

📈

Write and publish from phone

Schedule posts for auto-publishing

SEO preview before posting

Unified ticket inbox

Quick-reply templates

Priority sorting (angry customers = red flag)

Create/edit/delete products in 30 seconds

Bulk updates (20+ products with 2 taps)

Auto low-stock alerts with reorder suggestions

Live revenue tracking (weekly/monthly/yearly)

Top product performance

Auto-generated reports (no more spreadsheets)

Priority dashboard (urgent orders flagged automatically)

One-tap status updates + auto customer emails

Real-time tracking via Rechargeip integration



✅ 
✅ 
✅ 
✅ 

— Profound Aminos Founder

Common tasks take under 30 seconds
80% of repetitive work happens automatically
Mobile-first = manage business from anywhere
Smart notifications = act only when needed

 2 hours → 20 minutes (83% faster)

 2 hours → 30 minutes (75% faster)

 3 hours → 45 minutes (75% faster)

 12 hours → 45 minutes avg

35% revenue increase in 6 months (reinvested savings in marketing)

3x order volume handled without hiring

Launched 3 new product lines

40% improvement in customer satisfaction

💬 

The Results

What the Client Said

Financial Impact

Business Growth

Operational Wins

Product updates:

Order processing:

Blog publishing:

Support response:

"This app didn't just save me $23K, it gave me my life back. I run my entire business from my phone in 2 hours
daily. The money I save goes straight into growth. Best investment I ever made."

Annual VA Cost:
Annual App Cost:
Money Saved:
Time to ROI:

$23,040
$0 (after ROI)

$23,000+
1 months



Your Turn

Tech Stack

Key Lessons

Are you:

Frontend:

Integrations:

Key Features: 

3. ROI Must Be Clear
$23K saved annually isn't a nice-to-have. It's a business necessity.

2. Mobile-First = Freedom
Desktop-only tools chain owners to desks. Mobile = freedom to grow.

1. Automation > Efficiency
Don't make humans faster. Eliminate human work.

4. Real Problems = Real Solutions
The best apps solve business problems, not technical problems.

Let's talk about eliminating your recurring costs.
I don't just build apps. I build systems that give founders their time and money back.

Paying VAs for work that could be automated?

Spending 40+ hours/week on backend operations?

Juggling 5+ platforms with no unified system?

Watching operational costs eat your profits?

Get In Touch

Email: 
LinkedIn: 

hamzaqasim.co@gmail.com
linkedin.com/in/hamzaqasim-flutterdeveloper

Flutter 3.x • Bloc • Dio • Hive

WooCommerce REST API • WordPress REST API • Gorgias • Rechargeip • Firebase

Background sync • Smart caching • Offline mode • Push notifications • Automation engine

WhatsApp: 03197739591

https://linkedin.com/in/hamzaqasim-flutterdeveloper
https://linkedin.com/in/hamzaqasim-flutterdeveloper
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Building automation systems that eliminate costs, not just apps that look good.

#FlutterDevelopment #BusinessAutomation #ROI #EcommerceSolutions

Found this valuable? Share it with founders who are drowning in operational costs.
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